University Employability Framework 2025-2030Employability is taken as: “a set of achievements – skills, understandings and personal attributes – that makes graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.” [Yorke (2006)].




Senior lead
Head of Department/ AHoD/ Strategic Employability Lead (usually AHoD)

Strategic Lead
· Develops annual employability strategic plan reporting to relevant Faculty Committee before being shared at University Employability Sub-Committee.
· Responsibility for producing departmental improvement plan to include summary of employability strategic plan.  
· Presents departmental improvement plan at relevant departmental or Faculty meeting/s.
· Member of Employability Steering Group*
· Member of FLTASE Steering Group.
*if in existence in Faculty, if not an appropriate alternative reporting route to be identified.


University Employability Sub-Committee
· Monitors Faculty employability reports and recommends interventions as appropriate.
· Monitors Careers developments.
· Acts as a commissioner and approver of employability developments.
· Central oversight of student experience with regard to work experience and placements.
Careers
· Delivers relevant employability content within and alongside the curriculum.
· Responsible for managing the annual career readiness process and sharing outputs with students, staff and relevant external stakeholders.
Quality/ Validation of new programmes
· Oversees the development of employability and work experience within the curriculum.
We recognise that each Faculty currently oversees employability differently. Therefore, this framework is expected to be fully implemented by 31 July 2029.


Faculty Oversight: Learning and Teaching Development LeadFaculty employability representative


Programme Strategic Planning and Oversight (Programme Leader)


Data led: GO, destination data & other 
relevant data sets interrogated, leading to 
bespoke interventions.
Decision making informed by departmental employability expert.
Planning Careers interventions using Careers Development Programme and working closely with Careers Adviser (Faculty Consultant).
Mapping, integration and development of Graduate Attributes in line with university policy and QAA Qualifications Framework.
Oversight of placement/work experience/engagement with employers (including quality assurance of placements).
Identified strategic timings of events and interventions to be held during year.
Role of the Personal Tutor aligned to university strategy: agenda setting/ graduate attribute follow-up.
Destination data collection and follow-up withsupport from Careers Adviser (Faculty Consultant).
Implementation of Graduate Outcomes communication strategy.


Employability Lead: departmental expert


Working with programme leaders and other staff to ensure university approach is embedded, evaluated and refined.
Responsible for communication of data and analysis: including GO, destination data, career readiness, in conjunction with (Careers Adviser (Faculty Consultant).
Expert in employability – from: engagement with stakeholders: i.e., students, student union, alumni, employers, other relevant external stakeholders, further study providers, personal tutors, careers partners, partnership development managers, SMEs etc.
Identifes and shares Faculty and University good practice for employability.
Undertakes relevant research and scholarly activity.



Reinforcing messages to staff.
Occasional contributor/observer of relevant Faculty/departmental meetings for GOs.


Departmental responsibility for employment outcomes


Chair of Faculty Employability Sub-Committee*.
Chair of Employability Steering Group*.


University Oversight and Offer


Works closely with Head of Careers and Careers Adviser (Faculty Consultant).


Co-develops Faculty employability strategy aligned to the University employability strategy and oversees its implementation.


Chair of Employers Advisory Panel.


Meets regularly with employability leads, programme leads, AHoDs, DAMs.


Research, knowledge exchange and scholarly activity undertaken.


Reports to ELT/ HoDs*
*if in existence in Faculty, if not an appropriate alternative reporting route to be identified.

 


