Chartered Management Institute (CMI)

i i i Duration: 27 week
On-line Flexible Learning uration: 27 weeks
Credits: 18
This contemporary management course is designed to meet the needs of Tutor guided learning: 130 hours
aspiring or newly progressing managers who have the responsibility for Total qualification time: 180 hours

building and managing effective teams.

This fully-funded* programme will help you fulfil your own potential and
unlock the potential in others.

Course content & structure

Compulsory modules:

¢ Introduction to Management Coaching and Mentoring (Unit 5014)
This module teaches the practice of management coaching and mentoring
and the impact this style can have on Human Resource Development and
business performance.

e Management of Coaching and Mentoring (Unit 5015)
This module teaches about the value of management coaching and mentoring and
its operation within an organisation. It will provide the development of effective
tools and techniques, relationships and interventions to facilitate coaching within an
organisation, affecting team stability and growth.

e Management of Action Learning (Unit 5019)
This module teaches about the management of action learning in the development of
individual and team objectives. This module provides an excellent base to become a
manager of managers, developing effective teams to grow an organisation.

On-line Flexible Learning Environment You will also have

The course is designed to offer you the flexibility to learn at a time that suits your busy access to all CMI
work and home commitments. You will access weekly tutorials for each module, delivered H

through Edge Hill Business School’s on-line learning environment. Here, you will find all the resources on-line as
course materials you need and also have access to student support. par’t Of yOUI’ course.

Edge Hill University Business School offers you exceptional teaching in a supportive
learning environment. As a student of Edge Hill University Business School you will have
. Enhance your
access to all our learning resources and student support. professional credibility

Assessment

All assessment is via coursework. No written exams are required. Coursework is focused
on real-world scenarios, with the opportunity to centre your learning on your job and
business challenges.

Boost performance in you
and your teams

Prepare you for career
progression

Campus Location _
CMI membership for
Edge Hill University, St Helens Road, Ormskirk, Lancashire, L39 4QP 1 year

*Please see eligibility criteria overleaf

Apply online now:
W: www.edgehill.ac.uk/prof-dev | E: pic@edgehill.ac.uk | T: 01695 657756
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