BOARD OF GOVERNORS: AGENDA 10.07.23

	                                             

BOARD OF GOVERNORS
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A meeting of the Board of Governors will be held at 5:30pm on Monday 10 July 2023 in room M44 in the Main Building. A pre-meeting for governors will commence at 5:15pm in the same room.  Please report apologies to Rhona Morris at BoardofGovernors@edgehill.ac.uk. 

Helen Smallbone
Clerk to Governors
June 2023

AGENDA


	Item Number

	Title
	Document
Reference
	Speaker

	
01/BG/22H

	
Apologies
	
	

	02/BG/22H
	Declarations of Interest

	
	

	03/BG/22H
	Chair’s Announcements

	

	

	04/BG/22H
	Chair’s Action

	
	

	05/BG/22H
	Minutes of the previous meeting
To approve

	BG/112/22
	Chair

	06/BG/22H
	Action Log
To note

	BG/113/22
	Clerk

	07/BG/22H
	Matters Arising not included elsewhere on the agenda

	

	



	
	
	
	

	Section A: Items for discussion and, where appropriate, resolution

	
	
	
	

	08/BG/22H
	Student Report
To note and comment

	BG/114/22
	M. Lam


	09/BG/22H
	At the Halfway House:
The 2020-2025 Strategy 30 months in…
and thoughts on a 2025-30 Strategic Plan
To note and comment

	BG/115/22
	J. Cater 

	10/BG/22H
	Review of the financial strength and Covenant of Edge Hill University
To note and comment

	BG/116/22
	S. Igoe

	11/BG/22H
	Edge Hill University and its Subsidiaries: Operating Budget 2023/24
To consider and, if appropriate, approve

	BG/117/22
	S. Igoe 

	12/BG/22H
	Board Assurance Framework Reporting (inc. full list of KPIs)
To note and comment

	BG/118/22
	S. Igoe

	13/BG/22H
	Board Development and Effectiveness Review: Relationship with Audit Committee
To consider and, if appropriate, approve

	BG/119/22
	M. Tate

	14/BG/22H
	OfS Annual Assurance Report
To note and comment 

	BG/120/22
	L. Brady

	15/BG/22H
	Protecting the Interests of All Students: Annual Report
To note and comment

	BG/121/22
	L. Brady

	
	
	
	

		[bookmark: _Hlk495487598]Section B: Matters for approval/receipt not likely to require significant discussion
	
	
	




	
	
	
	

	16/BG/22H
	Update from Committee Chairs: Remuneration Committee (20 June 2023)
To note and comment

	Oral Report
	C. Elliott

	17/BG/22H 

	Scheme of Delegation
To consider and, if appropriate, approve 

	BG/122/22
	Secretariat

	18/BG/22H
	SU Operating Budget
To note and comment

	BG/123/22
	P. Malone

	19/BG/22H
	Any other Business

	

	


	[bookmark: _Hlk495487652]Section C: Items for information 

	
20/BG/22H*
	
Details of the next meeting: 
· 18 September 2023
Formal business to commence at 17:30

For governors only:

i. Getting to know you opportunity: Tea and cakes from 16:00 

ii. Board pre-meeting to start at 17:15 


	

	

	21/BG/22H*
	Freedom of Speech: Update
To note

	BG/124/22
	

	22/BG/22H*
	Audit Committee Summary Report: June 2023
To note

	BG/125/22
	

	23/BG/22H*
	Board Development and Effectiveness Review: Action Plan update
To discuss and come to resolution

	BG/126/22
	

	24/BG/22H*
	Finance: Management Information
To note and comment

	BG/127/22
	

	25/BG/22H*
	Board Calendar 2023/24
To note

	BG/128/22
	



Please note that under the Board’s Standing Orders, starred items (*) may pass without any discussion. 

Any member wishing to request that a starred item is discussed and/or request the transfer a Section B or C item to Section A must contact the Clerk at least 48 hours prior to the commencement of the meeting.  


[image: This diagram explains the Board's values.  It covers the Nolan principles, University values and board behaviour principles.]
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Board effectiveness objectives The Board’s values

The Board’s purpose is to act as guardians of the University — to build
onits past, and to protect and enhance its future - and, in doing so,

10 be the most effective Board that it can be, acting in the best interests.
of the University’s stakeholders. An effective culture supports the Board
1o achieve this purpose.

The Board Culture Framework focuses on the ways we, individually and Bqarc.l v
collectively, discharge our responsibilities. As such, it is about defining, principles
embedding, and consistently demonstrating (and regularly reviewing) + Respect
appropriate behaviours.

« Inclusiveness
« Caring

« Collaborative
« Constructive

« Innovative

« Celebratory

An effective culture is an ongoing endeavour, and we continually review
» our practices.
Our effectiveness work is guided by the following objectives:
« Demonstration of agreed behaviours in practice
(supported by the mechanisms to make that assessment)
« Adiverse and inclusive Board which adequately represents the

community of students and stakeholders it serves and the values.
of the University

« Quality of inputs to Board and its Comittees enabling evidence University values
based, efficient and effective challenge, support and decision making . .
Eftoctive dovelopment + und o and « Embrace challenge and seize opportunity

. ive development, encouragement, understanding an e [ e d excell
levoraging of Board mombar kil and Sxperionce xpect and celebrate creativity and excellence

+ Act responsibly and with integrity

+ Show determination, resilience, ambition
and adaptability

« Work together to deliver our Vision

« Actively seeking and incorporating the staff and student voice
in the University’s goverance
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