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BOARD OF GOVERNORS: STATEMENT OF PRIMARY RESPONSIBILITIES
Key:
Code = CUC: The Higher Education Code of Governance
AoG = Articles of Government
T&C = OfS: Terms and Conditions

The Board of Governors shall be responsible for:
1.

Strategy
Approving the mission and strategic vision of the University, including the
determination of the educational character and mission of the University and for
oversight of its activities, long-term academic and business plans and strategies, key
performance indicators (KPIs) and annual budgets. Ensuring that these meet the
interests of stakeholders and enable the institution to achieve and develop its primary
objectives of teaching and research. This includes considering and approving the
University’s strategic plan which sets the academic aims and objectives of the
institution. [AoG 3.1; Code 3.1 – 3.3; 4]

2.

Vice-Chancellor
Appointing the Vice-Chancellor as chief executive of the University and putting in
place suitable arrangements for monitoring his/her performance. [AoG 3.1 d]

3.

Clerk to the Board of Governors
Appointing the Clerk to the Board of Governors ensuring that, if the person appointed
has managerial responsibilities in the institution, there is an appropriate separation in
the lines of accountability and putting in place suitable arrangements for monitoring
his/her performance. [AoG 3.1 d; Code 7.9]

4.

Senior postholders
The appointment, grading, suspension, dismissal and determination of the pay and
conditions of service of the holders of designated senior posts. [AoG 3.1 d]

5.

Staff
To be the employing authority for all staff; setting a framework for pay and conditions
of service; establishing a human resources strategy and ensuring there are proper
procedures for handling internal grievances. [AoG 3.1 e]
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6.

Chancellor
The Chair of the Board and the Vice-Chancellor will jointly appoint a Chancellor for
the University advised by the Honorary Awards Committee.

7.

Delegation of Authority
Delegation of authority to the Vice-Chancellor, as chief executive, for the academic,
corporate, financial, estate and human resource management of the University and
establishing and keeping under regular review the policies, procedures and limits
within such management functions as shall be undertaken by and under the authority
of the Vice-Chancellor. [AoG 3.2 b; Code 3.6]

8.

Stewardship and Sustainability
To be the principal financial and business authority of the institution ensuring that
proper books of account are kept. Ensuring the establishment and monitoring of
systems of control and accountability, including financial and operational controls and
risk assessment; being responsible for the effective and efficient use of resources,
the solvency of the University and the Corporation and for safeguarding their assets,
property and estate; approving the Annual Accountability Return (AAR) to OfS and
approving the annual budget and financial statements of the University. [AoG 3.1 b &
c; Code 3.2; T&C 22 c & g]

9.

Monitoring
Regularly monitoring institutional sustainability and performance against its planned
strategies and operational targets and approved KPIs, which should be, where
possible and appropriate, benchmarked against other institutions. [Code 3.3; T&C
22 b]

10.

Corporate governance
Safeguarding the good name and values of the University by being assured that clear
regulations, policies and procedures that adhere to legislative and regulatory
requirements are in place, ethical in nature, and followed. Observing the principles of
public life and the highest standards of HE corporate governance as outlined in the
CUC Code; including ensuring and demonstrating integrity and objectivity in the
transaction of Board business with proper procedures for managing conflicts of
interest, and wherever possible following a policy of openness and transparency in
the dissemination of Board decisions. [Code 2.1 – 2.4; T&C 22 a]

11.

Academic Assurance
Ensuring the University has an effective framework, overseen by the Academic
Board, to manage the quality of learning and teaching and to maintain academic
standards. Approving the academic assurance statements in the OfS AAR. [Code
4.1; T&C 22 i]

12.

Audit
Directing and overseeing the University’s arrangements for internal and external
audit.
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13.

Students and the Students’ Union
Receiving assurance that provision has been made for the general welfare of
students. Taking such steps as are reasonably practicable to ensure that the
Students’ Union operates in a fair, democratic, accountable and financially
sustainable manner as detailed in the Students’ Union Code of Practice. [Code 2.5]

14.

Health & Safety
Having responsibility for the health and safety of employees, students and other
individuals whilst on the University’s premises and in other places where they may be
affected by its operations; including ensuring that the University has a written
statement of policy on health and safety and arrangements for the implementation of
that policy. [Health & Safety at Work Act 1974]

15.

Equality and diversity
Ensuring the University provides an inclusive environment for work and study through
embedding diversity and equal opportunities into everything the University does,
particularly in those core functions and activities that directly affect staff and students
at work. [Code 6.1 – 6.5]

16.

Freedom of Speech and Academic Freedom
Safeguarding the University’s role in upholding Freedom of Speech in all its activities,
including the freedom for academic staff to question and test perceived wisdom, and
ensuring there are effective mechanisms in place to ensure compliance within the
law. [AoG 8(2); Code 4.3]

17.

Legal Authority
Being the University’s legal authority and, as such, ensuring that systems are in
place for meeting all the institutions legal obligations including those of the University
as an exempt charity and other legal commitments made in the University’s name.
Approving any change to the legal status of the University or its subsidiaries including
mergers and/or dissolutions. Acting as trustee for any property, legacy, endowment,
bequest or gift in support of the work and welfare of the University. [Code 1.1 - 1.2]

18.

Evaluation
Ensuring that the University’s constitution, as set out in the Instrument and Articles of
Government, is followed at all times and that appropriate advice is available for this
to happen; establishing processes to monitor and evaluate the performance and
effectiveness of the Governing Body itself. [Code 7.10 – 7.12]

Board’s reserved powers [AoG 5.3]
The Board of Governors shall not delegate the following:
a)
b)
c)
d)
e)

the determination of the educational character and mission of the University;
the approval of the annual estimates of income and expenditure;
ensuring the solvency of the University and the Corporation and the safeguarding of
their assets;
the appointment or dismissal of the Vice-Chancellor; and
the varying or revoking of the Articles of Government.
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