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IntroductionIntroductionIntroductionIntroduction
L d M t U i it h 5 U d d t tL d M t U i it h 5 U d d t tLondon Met University has 5 Undergraduate centresLondon Met University has 5 Undergraduate centres

Each centre has an Academic Leader (AL) PersonalEach centre has an Academic Leader (AL) PersonalEach centre has an Academic Leader (AL), Personal Each centre has an Academic Leader (AL), Personal 
Academic Advisor CoAcademic Advisor Co--coordinator (PAAC) and number coordinator (PAAC) and number 
of Personal Academic Advisors (PAA) and Course of Personal Academic Advisors (PAA) and Course ( )( )
Administrators.Administrators.

Th i i h l b f d fTh i i h l b f d fThe university has a large number of students from non The university has a large number of students from non 
traditional backgroundstraditional backgrounds

The PAA role is to support students to achieve successThe PAA role is to support students to achieve success



Rationale for StudyRationale for StudyRationale for StudyRationale for Study
Th B i S h l h tl i t d ALTh B i S h l h tl i t d ALThe Business School has recently appointed a new AL The Business School has recently appointed a new AL 
and PAACand PAAC

They were getting conflicting reports as to why the They were getting conflicting reports as to why the 
system was not working  or why parts of the system system was not working  or why parts of the system y g y p yy g y p y
needed changing needed changing 

Th UG l d diffTh UG l d diffThe UG centres also operated different systemsThe UG centres also operated different systems

S PAA ff ti d th tS PAA ff ti d th tSome PAAs were seen as effective and others not as Some PAAs were seen as effective and others not as 
effectiveeffective



Four Main AreasFour Main AreasFour Main AreasFour Main Areas
W i t t d i th tit f ti tW i t t d i th tit f ti tWe were interested in the quantity of time spent We were interested in the quantity of time spent 
advising compared to other responsibilities as tutoradvising compared to other responsibilities as tutor

We were interested in the quality of time spent in We were interested in the quality of time spent in 
advising studentsadvising studentsgg

If there were any perceived connections between If there were any perceived connections between 
hi d d i ihi d d i iteaching and advisingteaching and advising

Wh t th t i i d i ti ithWh t th t i i d i ti ithWhat were the training needs in connection with What were the training needs in connection with 
academic advising academic advising 



Demographic profile of PAAsDemographic profile of PAAsDemographic profile of PAAsDemographic profile of PAAs



What is your current postWhat is your current postWhat is your current postWhat is your current post
What is your current post
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Years at current schoolYears at current schoolYears at current schoolYears at current school
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No of years as a PAANo of years as a PAANo of years as a PAANo of years as a PAA
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Number of years in current post Number of years in current post 
and number of years as PAAand number of years as PAA

no of year in current post and no of years as paa
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Demographic Profile Demographic Profile 
SummarySummary

85% are Senior Lecturers 85% are Senior Lecturers 

40% have been at the current school for less 40% have been at the current school for less 
than 5 yearsthan 5 yearsthan 5 yearsthan 5 years

68% have been a PAA for less than 5 years68% have been a PAA for less than 5 years68% have been a PAA for less than 5 years68% have been a PAA for less than 5 years

Those that are PAA for more than 5years will Those that are PAA for more than 5years will 
probably remain as PAAprobably remain as PAA



Quantity of time spent advising Quantity of time spent advising 
compared to your othercompared to your othercompared to your other compared to your other 

responsibilitiesresponsibilitiesresponsibilitiesresponsibilities
Q1: % of total work time spent advisingQ1: % of total work time spent advising
Q2: Average length of time advisingQ2: Average length of time advising
Q3: No of times you see a student perQ3: No of times you see a student perQ3: No of times you see a student per Q3: No of times you see a student per 
semestersemester



During a typical semester, what percentage of your total time do you spend advising student
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Average length of time spent with students Average length of time spent with students 
for advising purposesfor advising purposesfor advising purposesfor advising purposes

Average length of time spend with a student for advising purposes
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How often do you see students per semesterHow often do you see students per semester

How often do you meet your students per semester
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Quantity of time spent advising Quantity of time spent advising 
as compared to other as compared to other 
responsibilitiesresponsibilities -- SummarySummaryresponsibilities responsibilities SummarySummary

Average time spent on advising was 20%Average time spent on advising was 20%

However this seemed to equate to actual However this seemed to equate to actual 
allocation time as a PAAallocation time as a PAA

Average length of time 15Average length of time 15--30 min30 min

On average students are seen twice per On average students are seen twice per 
semestersemester



The quality of time spent The quality of time spent 
advising your studentsadvising your studentsadvising your studentsadvising your students

Q1: What issues are regularly Q1: What issues are regularly 
discusseddiscusseddiscusseddiscussed
Q2: What % of time is spent on each Q2: What % of time is spent on each 
issue of discussionissue of discussionissue of discussionissue of discussion



What are the main areas ofWhat are the main areas ofWhat are the main areas of What are the main areas of 
discussion when you discussion when you 
meet your studentsmeet your students

Programme PlanningProgramme Planning 100%100%
Academic ProgressAcademic Progress 100%100%gg
AttendanceAttendance 80%80%
Future Academic PlansFuture Academic Plans 85%85%Future Academic PlansFuture Academic Plans 85%85%
Career OptionsCareer Options 70%70%
Student Personal ProblemsStudent Personal Problems 95%95%
Student Financial Issues                         50%Student Financial Issues                         50%



Of the time spent with students Of the time spent with students 
what % is spent on the what % is spent on the 
followingfollowingfollowingfollowing

Programme PlanningProgramme Planning 44%44%
Academic ProgressAcademic Progress 16%16%
AttendanceAttendance 9%9%AttendanceAttendance 9%9%
Future Academic PlansFuture Academic Plans 8%8%
C O tiC O ti 7%7%Career OptionsCareer Options 7%7%
Student Personal ProblemsStudent Personal Problems 13%13%
Student Financial Issues                            3%Student Financial Issues                            3%



Quality of Time Spent Advising Quality of Time Spent Advising 
Students Students -- SummarySummary

Th 3 t f t i f di iTh 3 t f t i f di iThe 3 most frequent issues of discussion The 3 most frequent issues of discussion 
Programme PlanningProgramme Planning
A d iA d iAcademic progressAcademic progress
Student personal problemsStudent personal problems

L t f t i f di iL t f t i f di iLeast frequent issue of discussionLeast frequent issue of discussion
Financial issuesFinancial issues

Students are directed to student support servicesStudents are directed to student support servicesStudents are directed to student support servicesStudents are directed to student support services

Above are supported by finding on time spent Above are supported by finding on time spent 
on each issueon each issueon each issueon each issue
Attendance had 80% Attendance had 80% -- may have something to may have something to 
do with electronic register systemdo with electronic register systemdo with electronic register systemdo with electronic register system



Perceived Connections Between Perceived Connections Between 
your Teaching and Advisingyour Teaching and Advising

Q1: Do you think UG teaching replaces/ supplements Q1: Do you think UG teaching replaces/ supplements 
teaching?teaching?

Q2:What role does academic advising play in your Q2:What role does academic advising play in your 
PADAS?PADAS?PADAS?PADAS?

Q3: How useful do you find academic advisingQ3: How useful do you find academic advisingQ3: How useful do you find academic advising Q3: How useful do you find academic advising 
compared to other aspects of your role?compared to other aspects of your role?

Do you perceive any significant difference in student Do you perceive any significant difference in student 
attitudes towards your roles as Academic Adviser and attitudes towards your roles as Academic Adviser and 
Lecturer?Lecturer?Lecturer?Lecturer?



Do you think your Do you think your 
Undergraduate classroomUndergraduate classroomUndergraduate classroom Undergraduate classroom 
teaching:teaching:

Replaces the need for academic Replaces the need for academic 0%0%
advisingadvisingadvisingadvising

I l d i %I l d i %Is a supplement to a academic            75%Is a supplement to a academic            75%
advisingadvising

Has no relation to academic 25%Has no relation to academic 25%Has no relation to academic                25%Has no relation to academic                25%
advisingadvising



What role does Academic What role does Academic 
Advising play in your PADASAdvising play in your PADAS

What role does Academic Advising play In PADASWhat role does Academic Advising play In PADAS
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How useful do you find Academic How useful do you find Academic 
Advising compared to otherAdvising compared to otherAdvising compared to other Advising compared to other 
aspects of your role? (1)aspects of your role? (1)

I enjoy the roleI enjoy the role
Useful for students and makes me more empathetic to Useful for students and makes me more empathetic to 
t d t dt d t dstudent needsstudent needs

‘They need someone to turn to in times of need’‘They need someone to turn to in times of need’
P l i t t i t d t k diff iP l i t t i t d t k diff iPersonal investment in student makes a difference in Personal investment in student makes a difference in 
effort made in classroom and retentioneffort made in classroom and retention
The role is an interface between student and theThe role is an interface between student and theThe role is an interface between student and the The role is an interface between student and the 
University making students’ life easierUniversity making students’ life easier
I have learnt a lot about the course structures andI have learnt a lot about the course structures andI have learnt a lot about the course structures and I have learnt a lot about the course structures and 
university regulations as PAAuniversity regulations as PAA



Interesting quotesInteresting quotesInteresting quotesInteresting quotes

‘ ‘ I think ever since I was given this role my students are I think ever since I was given this role my students are 
happier and I feel part of their personal development’happier and I feel part of their personal development’

‘I enjoy the role, we are the human face of the university’‘I enjoy the role, we are the human face of the university’

‘PAA must give insight into the need for differentiating, ‘PAA must give insight into the need for differentiating, 
and successful outcomes for different type of learners’and successful outcomes for different type of learners’

‘It is essential and good practice to keep accurate ‘It is essential and good practice to keep accurate 
records of student meeting’records of student meeting’



How useful do you find Academic How useful do you find Academic 
Advising compared to otherAdvising compared to otherAdvising compared to other Advising compared to other 
aspects of your role? (2)aspects of your role? (2)

Lack of time Lack of time 
My role as PAA is not directly relevant to my My role as PAA is not directly relevant to my y y yy y y
other University dutiesother University duties
Useful for studentUseful for student -- hardly any incentives for thehardly any incentives for theUseful for student Useful for student hardly any incentives for the hardly any incentives for the 
staffstaff
Frustrating when students do not turn up forFrustrating when students do not turn up forFrustrating when students do not turn up for Frustrating when students do not turn up for 
appointmentsappointments
IT systems do not always support usIT systems do not always support usIT systems do not always support usIT systems do not always support us
Physical location is a problemPhysical location is a problem



Interesting quotesInteresting quotesInteresting quotesInteresting quotes

‘Some people treat the PAA role as minor adjunct to ‘Some people treat the PAA role as minor adjunct to 
teaching and it is more important than that, but time is teaching and it is more important than that, but time is 
the biggest factor to doing the job well’the biggest factor to doing the job well’the biggest factor to doing the job wellthe biggest factor to doing the job well
‘I have over 160 students over two campuses and have ‘I have over 160 students over two campuses and have 
no time to see them all individually’no time to see them all individually’no time to see them all individuallyno time to see them all individually
‘My job description does not include half the things I do ‘My job description does not include half the things I do 
for my students’for my students’o y s ude so y s ude s
‘It takes time to develop the right skills for academic ‘It takes time to develop the right skills for academic 
advising’advising’gg
‘I prefer to see students in my room’‘I prefer to see students in my room’



Training Needs AnalysisTraining Needs AnalysisTraining Needs AnalysisTraining Needs Analysis

Formal and Informal TrainingFormal and Informal TrainingFormal and Informal TrainingFormal and Informal Training
Future Training NeedsFuture Training Needsgg



What type of training have you What type of training have you 
received as an academic advisorreceived as an academic advisor

What type of training have you recieved 
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Have you had informal Have you had informal 
training?training?

Undergraduate staff are experts and very Undergraduate staff are experts and very 
helpfulhelpfulpp
Course Administrators are best source of Course Administrators are best source of 
information and understand theinformation and understand theinformation and understand the information and understand the 
regulations and processesregulations and processes
Experience has been gained by dealing Experience has been gained by dealing 
with different problemswith different problemswith different problemswith different problems
Talking to other PAAs has helped meTalking to other PAAs has helped me



Interesting quotes (1)Interesting quotes (1)Interesting quotes (1)Interesting quotes (1)

‘‘In my opinion, the key to training is to select people In my opinion, the key to training is to select people 
who wish to do the job and enjoy talking to students’who wish to do the job and enjoy talking to students’
‘S t ff t t th l h‘S t ff t t th l h‘Some staff seem to resent the role as somehow ‘Some staff seem to resent the role as somehow 
‘inferior’ use of their time, others see its value’‘inferior’ use of their time, others see its value’
‘Some staff see the role as easy route to do nothing /‘Some staff see the role as easy route to do nothing /Some staff see the role as easy route to do nothing / Some staff see the role as easy route to do nothing / 
something else’something else’
‘The vast majority of advice is not academic at all it is‘The vast majority of advice is not academic at all it isThe vast majority of advice is not academic at all, it is The vast majority of advice is not academic at all, it is 
steering students through the bureaucracy that steering students through the bureaucracy that 
surrounds programme planning’surrounds programme planning’p g p gp g p g



Interesting quotes (2)Interesting quotes (2)Interesting quotes (2)Interesting quotes (2)

‘Some PAAs are not up to the job or do not want to be ‘Some PAAs are not up to the job or do not want to be --
these have the potential to do huge amount of damage these have the potential to do huge amount of damage 
to student’s self esteem’to student’s self esteem’to student s self esteem  to student s self esteem  
‘At present there is mistrust amongst  colleagues who ‘At present there is mistrust amongst  colleagues who 
think some PAAs are not up to the job’think some PAAs are not up to the job’think some PAAs are not up to the jobthink some PAAs are not up to the job
‘Professionalisation of the role would require some ‘Professionalisation of the role would require some 
degree of sanctions against underperforming degree of sanctions against underperforming deg ee o sa c o s aga s u de pe o gdeg ee o sa c o s aga s u de pe o g
colleagues, this is something the university is not colleagues, this is something the university is not 
necessary good at’ necessary good at’ 



What type of training would be useful What type of training would be useful 
to you in your role as academic to you in your role as academic y yy y
advisoradvisor

U i it l tiU i it l tiUniversity regulationsUniversity regulations
Course structuresCourse structures
IT systemsIT systemsIT systemsIT systems
Administration systems and proceduresAdministration systems and procedures
Information about support services and where to sendInformation about support services and where to sendInformation about support services and where to send Information about support services and where to send 
students with legal, financial and personal problems students with legal, financial and personal problems --
more importantly who to send them tomore importantly who to send them to
Counselling, social work, mental health trainingCounselling, social work, mental health training
Customer service ( how to deal with student complaints)Customer service ( how to deal with student complaints)
Practice of advising and discipliningPractice of advising and disciplining
Shadowing a PAAShadowing a PAA



ConclusionConclusionConclusionConclusion

O th h l PAA j th l dO th h l PAA j th l dOn the whole PAAs enjoy the role and can see On the whole PAAs enjoy the role and can see 
that it adds value to the student experiencethat it adds value to the student experience
H th thi th t k th lH th thi th t k th lHowever there are things that make the role However there are things that make the role 
frustrating:frustrating:

L k f tiL k f tiLack of timeLack of time
Lack of recognition for academic advisingLack of recognition for academic advising
IT systems that do not support the processesIT systems that do not support the processesIT systems that do not support the processesIT systems that do not support the processes
Location and number of studentsLocation and number of students
Distrust in delivery systemDistrust in delivery systemDistrust in delivery systemDistrust in delivery system
No sanctions against poor performersNo sanctions against poor performers
Need for good record keepingNeed for good record keepingNeed for good record keeping Need for good record keeping 


